
Weed the Garden! 
 
Consider the two essential questions when conducting an implementation audit:  

 
Are we really using it?  
 
And is there strong evidence that it is directly related to improving student performance? 

  
Consider the programs, processes, practices, and professional learning initiatives in place in your 
school or district, assessing the degree of implementation and the impact on student 
achievement. Write the names of your initiatives in the appropriate quadrants of the following 
matrix. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What do you have control over?  Can you weed the items listed?   
Which should be evaluated first?   

 
Taking things off the plate of teachers is a high leverage strategy for setting them up for success 

in implementing Common Core and Data Teams. 


