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Choosing a Data Team Leader

There are teacher leaders in every school, and they have a very direct influence on their colleagues.
Please review the criteria for Data Team leaders in the chart below.

Who might be the potential Data Team leaders in your grade-level or content-area team? Which teachers
match each criterion listen below?

Criteria Candidates
Understands standards and assessment |
Understands the Data Teams process >
Understands research-based strategies >

Understands facilitation skills and strategies >

Who meets all the criteria of a strong Data Team leader?

Think about the needs of your staff or team at your school. Write a job description for a Data Team leader
that would fulfill those needs.
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